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TASC Training and Advocacy Support Support


The Public Vocational Rehabilitation Process

Developed by:  David T. Hutt, Ph.D. Senior staff Attorney
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TASC Training and Advocacy Support TASC is sponsored by the Administration on Developmental Disabilities (ADD), the Center for Mental Health Services (CMHS), the Rehabilitation Services Administration (RSA), the Social Security Administration (SSA), and the Health Resources Services Administration (HRSA). 
TASC is a division of the National Disability Rights Network (NDRN
The following information is for training purposes only.  The information contained on these slides is not to be considered legal advice for any case. 
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Part 1

Employment of Individuals with Disabiliteis and Basic Overview of the VR System
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The “Disability Employment Gap”: 
U.S. Employment Rates (Aug. 2010)

Labor Participation Rates (not seasonally adjusted)

   With a reported disability:
22.2% 

(not in an institution) 
   Without a reported disability:
70.2% 
   Difference:
48.0%
 

Unemployment Rates (not seasonally adjusted)   

   With a reported disability:
15.6% 


(not in an institution)
   Without a reported disability:      9.3%    
Difference:
6.3%

Source: U.S. Dept. of Labor, Bureau of Labor Statistics 
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Other Employment Related Statistics 

· The median earnings for individuals with disabilities is $6,500 less than for those without a disability ($34,200 as compared to $40,700).

·  The employment rate of individuals with disabilities varies based on the type of disability (as measured by the U.S. Census Bureau).

·  The poverty rate for individuals with disabilities is 15.7% points higher than those without disabilities (24.7% compared with 9%).

Source: Cornell University, 2007 Annual Disability Status Report
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To address some of these long standing problems, Congress established and continues to fund programs under The Rehabilitation Act of 1973, as amended.


The Rehabilitation Act of 1973, as amended
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· Elements of the Act

· Title I – Voc. Rehab. Programs

· Title II – Research and Training

· Title III – Professional Development

· Title IV – National Council on Disability

· Title V – Rights and Advocacy

· Title VI – Employment Opportunities

· Title VII – Independent Living Centers
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The Purpose of the Title I VR Program


Help individuals with disabilities become employed and

Self-sufficient
(Picture of man sitting and working at a desk)
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According to Congress

· The purpose of the VR program is to maximize:

· Employment.

· Economic Self-Sufficiency.

· Independence.

· Inclusion and Integration into Society.
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Policy of the United States as Adopted by Congress


· That Individuals with Disabilities be provided the opportunities to obtain gainful employment in INTEGRATED settings.

· That Individuals with Disabilities are to be ACTIVE and FULL partners in the VR process making meaningful and informed choices.
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The Title I VR Program

The goal of the VR program is to help individuals prepare for, secure, retain, or regain employment.
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State Voc. Rehab. Programs

· Each State and Territory of the United States has a public VR system.  

· VR is part of the broader workforce investment system.
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VR Programs: State/Territorial Plan


· The State Plan

· Submitted and needs approval by the U.S. Rehabilitation Services Administration (RSA).

· State must complete an assessment.

· State Rehabilitation Council (SRC) must be consulted and provide input.

· Plan must be developed so to assure the State will fulfill the requirements of Title I of the Rehabilitation Act of 1973, as amended.
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VR Program: Federal Funding


· Title I of the Rehabilitation Act is a Federally Funded Grant Program.

· Federal funds are provided to each state based on a formula which considers both the state population and per capita income.
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VR Program: Federal Funding


· State must match the federal funds given to the state at 21.3%.


· FY 2009: Federal funding of the Title I VR program was $2.9 Billion (excludes $540 Million in Recovery Act funds ).
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Where Is the Money From

Total Funding for Public VR State/Territory Programs FY 2009 
(Excludes Recovery Act Funds)

Federal Share of VR Program 78.7% 

State Share of VR Program 21.3%

Picture of a pie chart showing the amount $661,051,697  as 21.3% of the pie in light blue and $2,938,522,000 in dark blue as 78.7%.

Source: Rehabilitation Services Administration and calculations by NDRN
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New Mexico Title I VR Federal Funds


Recovery Act (ARRA) $    4,426,362
FY 2009    $ 23,994,920
FY 2010 (Estimate)    $ 24,461,385
Source: Rehabilitation Services Administration
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The Basic Resources for Vocational Rehabilitation
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Picture of a woman sitting at a desk covered in papterwork
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1. The Rehabilitation Act of 1973, as amended


· Originally passed by Congress in 1973.

· Amended several times, the last being 1998.

· Due for reauthorization by Congress.

· Since 1998, the Rehabilitation Act has been part of the larger Workforce Investment Act.

Slide 21

2. Federal Regulations

34 .F.R. Part 361 – Voc. Rehab. Program Regulations.

Slide 22

3. RSA Sub-Policy Guidance


The Rehabilitation Services Administration (RSA) produces three types of documents, known as Sub-Policy Guidance, to assist VR agencies understand their responsibilities under Title I of the Rehabilitation Act.

The three types of documents include:

· 
Policy Directive (PDs) – RSA considers these 
legally enforceable. 

·       Technical Assistance Circulars (TAC).

· 
Information Memoranda (IMs).
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Six General Phases of the VR Process
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Phases of the VR Process


#1 – Application for VR services.

#2 – Determination of Eligibility.

#3 – Development of the Individualized Plan 
for Employment (IPE).

#4 – Provision of VR Services.
#5 – Employment - the ultimate goal! –   and 
Closure of VR Case.

#6 – Post-employment services (if applicable).
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Part II

Due Process Requirements

(Picture of scales)
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· Steps the VR agency and the individual who disputes a VR decision must follow when a disagreement occurs during the VR process.

· Under the federal regulations, the state “must establish and implement formal review procedures” [impartial due process hearing]  which allow “the right to obtain a review of State unit [VR] determinations that affect the provision of VR services.”  34 C.F.R. § 361.57(b)(1)(i) and (e)(1).  See also Rehab. Act § 102(c)(5).
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(Picture of a green arrow pointing down. At the top  are the words less formal and at the bottom of the arrow is more formal)

Due Process Allowed Under Title I

1) Negotiation – Process Not Required

2) “Supervisor Administrative Review” –  Process Not Required

3) Mediation – Process Required, but voluntary.
4) Impartial Hearing - Required

[5) Administrative Review of I.H Decision – Not Required – N.M. does not have] 

6) Appeal to State or Federal Court
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What issues may an individual resort to due process, including a impartial hearing?

· Denial of eligibility. 34 C.F.R. § 361.57(b)(5)

· Any other determination that affects the provision of VR services. 34 C.F.R. § 361.57(e)(1). 
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What issues may an individual resort to due process, including a impartial hearing?

“The [federal VR] Law and Regulations do not define or limit the types of issues or decisions which can be challenged through the appeals process. Therefore, it would be inappropriate for a State agency to establish arbitrary limits on actions, issues, or circumstances which an individual can appeal.”




- RSA Program Assistance Circular




  (RSA-PAC-88-03), June 7, 1988 
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Notice: What VR must provide

The VR agency must provide notice in writing of the right to mediation and an impartial hearing, including:

· Where to request mediation or an impartial hearing.

· The procedure for selection of the mediator or the impartial hearing officer.

· The assistance available from the Client Assistance Program. 
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Notice: When must be provided

The VR agency must provide notice of the right to mediation and an impartial hearing at:

· The time of application for VR services.

· The development of the IPE.

· Placement on an order of selection (if the state has an order of selection).

· Whenever services are reduced, suspended, or terminated.
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Requirements for Mediation

· Mediation is voluntary for both the individual and the VR agency.  Either can refuse to participate or refuse to continue with the process.

· Everything said during mediation is confidential and cannot be used in any hearing or litigation.
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Requirements for an Impartial Hearing

· Qualifications of the Impartial Hearing Officer:

· Must not be a public agency employee, except as an ALJ, hearing examining, or employed at an institute of higher education,

· Not a member of the SRC for the designated unit,

· Not been previously involved in the vocational rehabilitation of the applicant or eligible individual,
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Requirements for an Impartial Hearing

· Qualifications of the Impartial Hearing Officer:

· Have knowledge about the delivery of VR services, the State plan, federal VR regulations, and your State’s VR regulations,

· Has received training with respect to the performance of official duties, and

· Has no personal, professional, or financial interest that would be in conflict with the objectivity of the individual.
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34 C.F.R. § 361.5(b)(25)

Requirements for an Impartial Hearing

· Selection for individual hearings: 

· The Impartial Hearing Officer for each hearing must be selected from a list developed by the VR agency and the state rehabilitation council on either:

· A random basis, or

· By agreement between the VR Director and the individual or their representative.

34 .F.R. § 361.57(f)(2)
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Requirements for an Impartial Hearing

· The impartial hearing must occur within 60 days of the request unless both parties agree to a specific extension. 


34 C.F.R. § 361.57(e)(1)

· Mediation may not be used to delay or deny the impartial hearing, unless both parties agree to a specific extension.

34 .F.R. § 361.57(d)(2)(ii)
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Requirements for an Impartial Hearing

· Representation:

· An applicant or eligible individual must be allowed to be represented by counsel or other advocate selected by the applicant or eligible individual. 

34 .F.R. § 361.57(b)(3)(ii)
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Requirements for an Impartial Hearing

· Evidence:

· An applicant or eligible individual, or their representative, must be allowed “an opportunity to submit . . . evidence and other information that support’s the applicant’s or eligible individual’s position” and “to examine . . . all other relevant sources of information and evidence.”

34 .F.R. §§ 361.57(b)(3)(ii), and 361.57(e)(2)
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Requirements for an Impartial Hearing

· Witnesses:

· An applicant or eligible individual, or their representative, must be allowed “an opportunity to present witnesses during the hearing and to examine all witnesses and other relevant sources of information and evidence.”






34 C.F.R. § 361.57(e)(2)
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Requirements for an Impartial Hearing

· Your Responsibility under federal law:

· “Make a decision based on the provisions of the approved state plan, the Act, Federal vocational rehabilitation regulations, and state regulations and policies that are consistent with Federal requirements,” and 

· Provide the “individual or, if appropriate their representative and to the State unit [VR] a full written report of the findings and grounds for the decision within 30 days of the completion of the hearing. . ..”
34 .F.R. § 361.57(e)(3)
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Review in Court

· After the impartial hearing decision, either VR or the individual may file an appeal in state or federal court.

· The court will receive the record of the impartial due process hearing which will include your decision.
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Stay put or status quo provisions: During Mediation and Impartial Hearing

· The VR agency may not reduce, suspend, or terminate any VR service, or refuse to conduct required assessments and IPE development, during mediation or impartial hearing unless the individual requests a reduction of services, or VR has evidence of a crime in obtaining services.
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Stay put or status quo provisions During Court Review

· If either VR or the individual files in court to review the decision of an impartial hearing officer, the decision must be implemented pending a decision by the court.
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Part III

The Vocational Rehabilitation Process
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Phases of the VR Process


#1 – Application for VR services.

#2 – Determination of Eligibility.

#3 – Development of the Individualized Plan 
for Employment (IPE).

#4 – Provision of VR Services.
#5 – Employment - the ultimate goal! –   and 
Closure of VR Case.

#6 – Post-employment services (if applicable).
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Phase 1: The Application

· Complete an application for services at

· A Vocational Rehabilitation Office, or

· A One-Stop Center, or

· Otherwise request VR services from VR, and

· Provide sufficient information to allow VR to make a determination of eligibility.
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Phase 1: The Application

· There is no residency requirement other than that the individual must be present in the state.

· There is no citizenship requirement.  A non-citizen who has legal authority to work in the U.S. can apply for and receive VR services.  See Eligibility of Aliens for Vocational Rehabilitation Services, RSA PI-76-25.
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Phase 2: 
Eligibility Determination

Four Basic Criteria for Eligibility for VR Services
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Phase 2: Eligibility Determination


The individual has:

1)
A Physical or Mental Impairment which is a;

2)
Substantial Impediment to employment;

3)
Needs Vocational Rehabilitation services to “prepare for, secure, retain, or regain employment;” and

4)
Can benefit from Vocational Rehabilitation services (this is presumed).
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Phase 2: Eligibility Determination


Qualified personnel make the determinations for criteria #1, #2 and #3.

34 .F.R. § 361.42(a)
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Phase 2: Eligibility Determination

Special Rule for Social Security Disability (SSDI) and Supplement Security Income (SSI) beneficiaries. 

SSDI and SSI Recipients are . . . 

· Presumed to have a physical or mental impairment which is a substantial impediment to employment (criteria # 1 & # 2).

· Presumed to need vocational rehabilitation services to prepare for, secure, retain, or regain employment (criteria # 3). 
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Phase 2: Eligibility Determination

· VR must determine eligibility within 60 days, unless 

· There are unusual or unforeseen circumstance, and VR and the applicant agree to a specific extension, or

· A trial work experience or extended evaluation is necessary.
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Phase 2: Eligibility Determination

How VR should make the determination:

· Current Medical Records.

· Education Records.

· Information from the applicant and his or her family.

· Determination made by other government agencies.

· VR counselor observations.
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Phase 2: Eligibility Determination

How VR should make the determination:
· If existing information is not available, out-dated, or insufficient, additional assessments may be made through the provision of VR services.
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Phase 2: Eligibility Determination

What Cannot be Considered at Eligibility

· Type of disability

· Age

· Gender

· Race

· Color

· National Origin
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Phase 2: Eligibility Determination

What Cannot be Considered at Eligibility

· Source of Referral

· Particular Service Needs

· Anticipated Cost of Services

· Income level including family income level

Slide 57

Eligibility Determination

Ineligibility Determinations
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Phase 2: Eligibility Determination


The individual has:

1)
A Physical or Mental Impairment which is a;

2)
Substantial Impediment to employment;

3)
Needs Vocational Rehabilitation services to “prepare for, secure, retain, or regain employment;” and

4)
Can benefit from Vocational Rehabilitation services (this is presumed).
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Phase 2: Eligibility and Ineligibility Determination

· If an individual meets criteria # 1, # 2, and # 3, he or she is presumed to be able to benefit from VR services (criteria # 4).

· The state VR agency can overcome the presumption of criteria # 4 by showing by “clear and convincing” evidence that the individual could not become employed even with VR services.  
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Phase 2: Eligibility and Ineligibility Determination

· How ineligibility based on criteria # 4 is determined?

· Assessment of ability to work through use of trial work experience, in realistic work settings, to assess the individuals abilities, capabilities, and capacities to work.

· Conduct an extended evaluation if trial work experience does not provide sufficient information or is inclusive to determine if the individual can benefit from services.
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Phase 2: Eligibility and Ineligibility Determination

· If ineligibility based on criteria # 4 (cannot benefit from VR services):

· VR must review the determination within 12 months.

· If requested by the applicant or representative, VR must conduct an annual review of the determination after the first 12 month review.
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Phase 2: Eligibility and Ineligibility Determination

The Procedure for ineligibility (in all cases):

· Consult with the individual or representative.

· Inform in writing, or if necessary, another mode of communication chosen by the individual of:

· The reason for the Ineligibility Determination.

· The requirements of eligibility.

· How to appeal the decision.
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Phase 2: Eligibility and Ineligibility Determination


Ineligibility can happen at any time, even if the individual had been previously determined eligible and already received VR services.
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· Order of Selection (OOS): General Principles

· VR must be able to provide the full range of services listed in the Rehab. Act to all eligible individuals who apply for services.

· If that this is not possible, the State Plan must include the order to be followed in selecting eligible individuals who will be provided with VR services.
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· Order of Selection (OOS): General Principles
VR must determine, prior to the start of each fiscal year, whether to establish and implement an OOS and reevaluate whenever changed circumstances indicate that the agency’s resources are not sufficient to fully serve all eligible individuals. 
34 .F.R. § 361.36(c)
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Order of Selection (OOS): General Principles
· An order of selection consists of priority categories to which eligible individuals are assigned based on the significance of their disability. 
34 .F.R. § 361.36(d)(1)
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Order of Selection (OOS): General Principles
· Under an OOS, individuals with the most significant disabilities are selected first for the provision of vocational rehabilitation services. 




Section 101(a)(5)(C) of the Rehabilitation Act 

and 34 C.F.R. § 361.36(a)(3)(iv)(A)
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Order of Selection (OOS):
· In terms of OOS, federal law essentially views an individual eligible for VR as having either:

1. a disability,

2. a significant disability, or

3. a most significant disability
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“Individual With A Significant Disability” Defined

· An individual who:

1) has a severe physical or mental impairment which seriously limits one or more functional capacities (such as mobility, communication, self-care, self-direction, interpersonal skills, work tolerance, or work skills) in terms of an employment outcome.
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“Individual With A Significant Disability” Defined (cont.)

· An individual:

 2) whose vocational rehabilitation can be expected to require multiple vocational rehabilitation services over an extended period of time and
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“Individual With A Significant Disability” Defined (cont.)

· An individual:

3) who has one or more physical or mental disabilities listed in Section 7(21)(A)(iii) of the Rehab Act or another disability or combination of disabilities determined on the basis of an assessment for determining eligibility and vocational rehabilitation needs to cause comparable substantial functional limitations.
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· “Individual With A Significant Disability” Defined (cont.)

· Individuals who are receiving disability benefits from the Social Security Administration (SSA) are considered to be individuals with significant disabilities. 




Section 102(a)(3)(A) of the Rehabilitation Act
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· Individual With A “Most Significant Disability” Defined

·  This category does not fall under a specific federal definition, but is based, instead, upon criteria determined by each state in consultation with the appropriate State Rehabilitation Council (SRC).

VR agencies must provide assurances, in accordance with the state’s established criteria, that individuals within this category will be served first.
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Basis for OOS

Factors that cannot be used to determine OOS categories:

· Any duration or residency requirement provided the individual is present in the state

· Type of disability

· Age, gender, race, color or national origin

· Source of referral

· Type of expected employment outcome
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Basis for OOS (cont.)

Factors that cannot be used to determine OOS categories:

· The need for specific services or the anticipated costs of services required by an individual.

· The income level of an individual or an individual’s family.
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OOS Administrative Requirements

· VR must:

· Implement OOS on a statewide basis

· Notify all eligible individuals of the priority categories, their assignment to a particular category, and their right to appeal their category assignment.
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OOS Administrative Requirements (Cont.)

· VR must:

· Continue to provide all needed services to any eligible person who has begun to receive services under an individualized plan for employment (IPE) prior to the effective date of the OOS, regardless of the severity of the individual’s disability.

34 .F.R. § 361.36(e)(3)
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OOS Administrative Requirements (Cont.)

· VR must:

· Ensure that its funding arrangements under the State plan, including 3rd party arrangements, are consistent with the OOS.

· If any of the funding arrangements are inconsistent with the OOS, they must be renegotiated. 
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Application of an OOS

· Eligible individuals who do not meet the State VR agency’s order of selection criteria, i.e., individuals on waiting lists, must be provided access to the services available through the agency’s information and referral system.





Section 101(a)(5)(D) of the 



Rehabilitation Act and 34 C.F.R. § 


361.37.
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Important to Remember 



There is no Entitlement to VR Services.

Slide 81

Phase 3 of the VR Process: 
Individualized Plan for Employment (IPE)


· Critical document that outlines the individual’s employment goal and the services the state VR agency will provide.

· The IPE is not a contract.
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Phase 3: The IPE

The IPE was formally known as the “Individualized Written Rehabilitation Plan” (IWRP).

You may hear some use this term, and it appears in many older VR documents, RSA policy guidance, and court cases.
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Phase 3: The IPE

Basic Components of the IPE:

1. Employment outcome or goal – what the individual wants to do.

2. Services required to achieve the goal and those services the VR agency will provide.

3. Agreed to and signed by both VR and the individual eligible for services (i.e.: both agree on 1 and 2).
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Phase 3: The IPE 



The Steps in IPE Development

Step # 1 Decide on an Employment Outcome

Step # 2 Determine the VR Services Necessary

Step # 3 Write Up the IPE on Approved Form

Step # 4 Review Annually

Step # 5 Amend at any Time as Necessary
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Phase 3: The IPE 

Step #1 Decide on an Employment Outcome

· Integrated vs. Non-integrated (outcome must be integrated).

· Competitive vs. Non-Competitive (for VR to receive “credit” must be competitive).

· Based on the unique “strengths, resources, priorities, concerns, abilities, capabilities, interests and informed choice.”
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Phase 3: The IPE

· Employment in a “sheltered” workshop (called “extended employment”) may not be an employment goal.  The individual may choose this goal, but VR must refer them to an appropriate extended employment provider.

· The employment goal must also be in competitive employment (not under Fair Labor Standards Act § 14(c)) for VR to receive credit for a successful case closure.
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Phase 3: The IPE

· The VR agency needs to conduct an assessment to determine the “strengths, resources, priorities, concerns, abilities, capabilities, [and] interests” of the individual if the individual does not know what type of employment they want.




See 34 C.F.R. § 361.45(b)
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Phase 3: The IPE 



Step # 2 Determine VR Services Necessary

· Who will provide.

· Where will services be provided (integrated/non-integrated) - must be as integrated as possible.

· How will service be provided.

· Decision on services must be agreed to and based on the informed choice of the individual.
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Phase 3: The IPE 



Step # 3 Write up the IPE on an Approved Form

· In the native language or mode of communication of the individual.

· Include the employment outcome and the VR services necessary, who will provide, and in what setting.

· Timelines for completion. 

Slide 90

Phase 3: The IPE 

Step # 3 Write up the IPE on an Approved Form

· Criteria for evaluation.

· Responsibilities of VR and the individual. 

· Need for post-employment services.

· Signed by both a state VR counselor and the individual.
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Phase 3: The IPE 

The IPE can be developed:

1. With the assistance of a state VR counselor, or

2. By the individual on their own or with the assistance of others, and

3. Must be developed in a timely manner.
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Phase 3: The IPE

Step # 4 Review annually

· The IPE must be reviewed (at least) annually by the individual and a qualified rehabilitation counselor, and if necessary, amended.

Step # 5 Amended at any time

· Amend if there are substantive changes in the employment outcome, the services to be provided, or the service providers.
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Maximization



“The State VR Services program is not intended to solely place individuals with disabilities in entry level jobs, but rather to assist eligible individuals obtain employment that is consistent with their unique strengths, resources, priorities, concerns, abilities, and capabilities.”


RSA Policy Directive, Employment Goal For An 
Individuals With A Disability, RSA-PD-97-04.
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Services: What services can VR pay for?

· Any service necessary to assist in “preparing for, securing, retaining, or regaining an employment outcome that is consistent with the strengths, resources, priorities, concerns, abilities, capabilities, interests, and informed choice of the individual.”
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What are some specific VR services?

· Information and Referral

· Provide information to individuals with disabilities and those on any order of selection waiting list about available Voc. Rehab. information and guidance.

· Refer to appropriate federal and state agencies including the workforce investment system.
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Specific VR services (continued)

· Assessment to determine eligibility and needs.

· Counseling, guidance, and job placement services.

· Interpreter services, readers, rehab. teaching, and orientation and mobility services.

· Personal assistance services while receiving VR services.
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Specific VR Services (continued)

Training:

· Purchase of tools, materials, and books.

· Tuition for vocational training and other post-secondary education (including college), but the student must make “maximum effort” to secure grant assistance (not scholarships or loans), from other sources.

Occupational licenses, tools, equipment, initial stocks and supplies.
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Specific VR Services (continued)

Diagnosis and treatment of physical or mental impairments to reduce or eliminate impediments to employment when comparable benefits are not available.  These may include:

· Corrective surgery.

· Therapeutic treatment.

· Prosthetic and orthotic devices.

· Eyeglasses and visual services.

· Diagnosis and treatment for mental or emotional disorders.
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Specific VR Services (continued)

Transportation required for training or to participate in other VR services.

Rehabilitation Technology

· Assistive Technology Devices.

· Assistive Technology Services.

· Rehab. Engineering.

· Vehicle Modification.

Maintenance (food, clothing, shelter, etc.) while participating in VR services.
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Specific VR Services (continued)

· Technical assistance for self employment.

· Transition services for students with disabilities.

· Supported employment.

· Services to families to assist a person with a disability achieve an employment outcome.

· Post-employment services necessary to assist an individual to retain, regain, or advanvce in employment.  
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Specific VR Services (continued)

· “Other goods and services determined necessary for the individual with a disability to achieve an employment outcome.”

34 .F.R. § 361.49(t) 
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Allowable Restrictions VR Services 

· VR agency may require a preference for in-state service providers as long as it does not deny a necessary services (e.g.: no in-state provider).  If individual chooses an out-of-state provider, VR would pay only the in-state rate, with the individual paying the difference.

· VR agency may place time limits for providing services, but not absolute or so short as to effectively limit services.
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Allowable Restrictions on VR Services 

· VR may not place any arbitrary limits on the nature and scope of VR benefits.

· If VR places a limit on services, there must be the ability for an exception or waiver.  This is especially the case for fee schedules.

34 .F.R. § 361.50
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Comparable services & benefits

· Financial Needs Tests: There is no requirement that a state consider financial need when providing VR services, but a state may consider financial need with some exceptions.  We will return.

· Comparable Services and Benefits:  We will return.
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Phase 4: Providing Services

VR is to provide, procure, and/or purchase the services identified in the IPE as VR’s responsibility.
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VR Services Record



· VR must maintain a record which contains information on each individual who applies and/or receives services:

· Documentation supporting eligibility or ineligibility.

· Documentation on closure.

· Classification (significant or most significant).

· Use of trial work experience. 

· Referral services.
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VR Services Record (continued)



· Exercise of Informed Choice.

· IPE.

· Justification for services provided in a non-integrated setting.

· Annual review if individual is in extended employment.

· Request to amend the VR services record if VR refuses to amend the record.

· Decisions arrived at through informal dispute resolutions, mediation or an impartial hearing.
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VR Services Record (continued)



· At case closure, documentation of wages.

· At case closure, documentation that VR services contributed to a successful employment outcome.

· At case closure, documentation that the individual successfully completed the VR program through achievement of the employment outcome.
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Phase 5: Closure of the VR Case



1) The employment outcome has been achieved.

2) The employment is maintained for at least 90 days, is stable, and the individual no longer needs VR service.

3) The individual and the VR counselor agree the individual is satisfied and is doing well in the job.

