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Why Customized Self-Employment?
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Self-Employment: A Mainstream Approach to Business

· Self-Employment rate growing at more than 20% annually

· Micro-enterprises generated over 40% of all new jobs in last decade

· Small business creates more jobs in US than the Fortune 500

(Wehman, 2007)
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Self-Employment and Persons with Disabilities

· Historically self-employed at higher rate

· US Census, 1996

· 12.8% people with disabilities

· 7.8% general labor force

· Proven to be a viable employment outcome, regardless of disability type
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The Myth of the Entrepreneur

· Has “entrepreneurial mindset” & personality

· Performs all tasks, at all times…  

…independently

· Develops industry skills for years prior to launch

· Takes significant financial risk

· Works 80-100 hours/week
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How would most entrepreneurs with complex disabilities fare against this list?
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(Picture of Joe Steffy of Joe’s Kettle Korn)

Joe

KS DDC: $9,000

KS VR:     $4,000

PASS :      $12,000

Gross Sales over $70,000/Year

Net Income over $12000/Year
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Benefits of Self-Employment

· Flexibility in design

· Businesses grown specifically around individual

· Planning for support is inherent part of process 

· Potential for greater financial rewards

· Unique opportunities with SSA benefits

· Challenges “job scarcity” and “tight labor market” assumptions in ways that benefit entire community
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Customized Self-Employment: Essential Elements

· Business Team 

· Discovery

· Feasibility Assessment

· Resource Planning

· Business Plan Development
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A Team Approach

· “Everyone needs a Wilson”

· Support team critical throughout process

· Natural and paid supports, employees

· Benefits planners (CWICs)

· Community Business Resources (SCORE, SBDC, etc)

· Business mentors

· Membership may change over time
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Discovery

· Foundation for all customized employment outcomes

· DARS Benchmark 1 based on Discovery


Career and Community Support Analysis (CCSA) 



Supported Employment Services Plan (SESP), Part 1

· Not business concept development!


If done well, will reveal the path to business concepts
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Benchmark 1 Outcomes

· Information gathered during CCSA leads to development of the SESP, Part 1

· Team members

· Employment conditions

· Preferences and interests

· Assets and abilities

· Benchmark 1 is not job development….

Provides the foundations for job development
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Benchmark 1 and CSE

Information detailed on SESP Part 1 largely the same

Team members, employment conditions, preferences/interests, assets/abilities 

Job Tasks:  include broader business contributions

Possible Employers:  include key contacts and/or industries to explore

Benchmark 1 not business concept development…provides the foundation for business concept development
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Linking Discovery to Business Concept Development

· Identification of vocational themes and cross themes
· Informational interviewing
· Utilization of networks and connections
· “Go where the career makes sense”
· Find Fish Bob
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Perks of Self-Employment

Terri

John DJ Smooth
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Assessing Feasibility

· Discovery of individual leads to interest areas, ideal conditions, and possible industry/ connections

· Discovery of community leads to specific potential iterations for business products and/or services

· Next step is to evaluate feasibility of each of the most promising business concepts

Slide 17
Assessing Feasibility: Foundation

· Knowledge of Market/Industry

Based on market research

· Knowledge of individual


Interests, skills, strengths

Types of support needed

· Knowledge of Team

Supports available

All must be considered in relation to each other in order to determine if business concept is viable.  
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Resource Planning

· Variety of programs that can support self-employment

· Individual benefits assessment is critical

· Significant opportunities exist within SSA benefits programs

Slide 19
SSI: PESS

Under a rule called Property Essential to Self-Support (PESS): 

A sole proprietorship or partnership can have unlimited wealth excluded from resource limit

Property must be in current use: 

Had been in use, and reasonably expected use will resume w/in 12 months of last use

12 month extension possible

Consider the possibilities
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SSI & Medicaid

· Section 1619(b):

Medicaid eligibility can continue even after reaching the break-even point if cash benefit lost due to earnings (other req. still apply)

Individual thresholds may be established that exceed the state figure

TX 2010 Threshold: $28,730
· Medicaid Buy-In Program

www.hhsc.state.tx.us/MBI.html
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Plan for Achieving Self-Support (PASS)

· PASS allows individuals to:

Set aside money for a self-employment goal

Have resources over the asset limit

Maintain Medicaid eligibility

· Individuals contribute funds

NOT SSI check!!!
· SSI benefits can increase to full FBR
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Self-Employment & PASS 

· PASS can  (picture of an up arrow) cash-flow by paying for: 

Equipment, employment supports

Virtually any business expense (and then some!)

· Lasts a minimum of 18 months

· Requires business plan

· Financial projections for life of PASS + 1 year

· www.passplan.org
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PASS Example: Earned Income

· Beneficiary: James

· Business: Web Design

· Avg. Monthly NESE: $1100

· SSI Cash Benefit: $167

       (Eligible for full fbr)
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PASS Calculation: Earned Income

Monthly NESE 1100 (no PASS) 1100 (with PASS)

Benefit Rate (SSI) no pass 674, with pass 674

Monthly NESE no PASS 1100, with pass 1100

 Minus 85 no PASS 1015 without PASS 1015

 (divided by 2) no PASS 508 with PASS508
Remainder no PASSES 508, with PASS
Minus PASS with no pass (x) with PASS 508

Countable Earnings no PASS 508, with PASS 0
SSI no pass 167 and without PASS 674

Personal income 
SSI no PASS 167 with PASS 674

Net Profit 1191 with PASS and without PASS

1191

Minus PASS Expenses no PASS (x) with PASS 508

Total Income no pass 1358 with PASS 1357

PASS income no PASS 0, with PASS 508

SSI increase $508

Annual PASS Total: $6,096
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SSDI: Self-Employment Work Incentives

· Unpaid Help

“Cost” of unpaid help deducted from NESE 

Reduces amount of NESE that “counts”

· Unincurred Business Expenses

“Costs” deducted from NESE

Depreciated or full value

· Can significantly reduce countable income
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PASS Example: Unearned Income

Beneficiary: Natalia

Business: Clothing Design

SSDI Cash Benefit: $420

SSI Cash Benefit: $274

(eligible for full fbr)
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PASS Calculation: Unearned Income

 Unearned income, no pass 420, with pass 420

Benefit Rate (SSI) no pass 674, with pass 674

Total Unearned , no pass 420, with pass 420

-20 no pass 400, with PASS 420

-PASS no pass 0, with PASS 400

Countable Unearned no PASS 400, with pass 0

SSI Check Amount no PASS 274, with pass 674

Personal Income, no PASS 274, with pass 674

Unearned Income no PASS 420, with pass 420

-PASS Expenses no PASS (x), with pass 400

Total income no PASS 694, with pass 694

PASS Income no PASS(0) with pass 400

SSI Increase: with PASS $400

Annual PASS Total: with PASS $4,800
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 Other Programs Supporting Self-Employment

· Individual Development Accounts (IDA):

Matched savings account--you put in earned income and IDA program matches $1, $2, $3 + for every dollar you save (up to a limit), funds can be used for start-up

Federally funded IDA’s exclude income & resource from SSI program

State funded IDA’s not excluded from income & resources for SSI program

www.idanetwork.cfed.org
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Other Programs Supporting Self-Employment

· Family Self Sufficiency (FSS) Programs:

Increases in rent from earned income go into an escrow account, rather than to landlord, funds can be used for start-up

· One-Stops

Work with your One Stops to explore using Individual Training Account funds for self-employment related start up activities
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Other Programs Supporting Self-Employment

· Home and Community-Based Waivers

Ongoing support a person may need due to their disability is critical to identify during planning.  Supported Employment funding provided by HCBWs are a resource for meeting the disability specific support needs.
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Texas DARS

· Current policy supporting self-employment outcomes

· Policy revisions specifically addressing CSE in process

· Goal: provide comprehensive support of CSE

· Training and payment of CRP’s based on SE benchmark structure

· Funding for costs of starting and maintaining business 
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Sample DARS Self-Employment Costs

· Tools and equipment

· Maintenance

· Initial stocks and supplies

· Advertising

· Utilities

· Rent or lease payments

· Legal fees
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Writing the Business Plan

· Comprehensive business plans required for all funding sources

· Road map for business

· Community business resources can help

· SCORE, SBDC, community colleges

· DARS CSE initiative provides CRP’s comprehensive training in all aspects of business development
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(Picture of a pie showing wedges for MH at 43%, physical at 17%, DD at 34% and other at 6%

Business By Disability Type Based on Sample of 76

MH -43%

DD -34%

Physical – 17%

Other -6%

Griffin-Hammis Associates, LLC
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Gross Income

76 Business Sample

Average Adjusted $28, 241  

Low $4,800

$130,000

(Average gross revenue: $28,241 omitting 1 $900,000 Business)

Griffin-Hammis Associates, LLC
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Individual Funding Sources
Personal/Family $99,395

VR $737,600

PASS $474,925

CRP,DDC, LEA Funds -$59000

Bank/non-bank loans $394,600

CE Funds $347,000

Other Grant Funds $33,200

Sample 76 Business: Total Start-up Investment $2,145,000

Griffin-Hammis Associates, LLC
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Best Practices in 
Self-Employment

The Texas Customized Self-Employment Project
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Texas DARS Customized Self-Employment Project

Overview
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CRP Certification

· Goal: Certify up to 200 CRP’s as providers of self-employment services

· Attend intensive 3-day certification training

· Complete certification field assignment

· Provide and bill for self-employment services

· Access to ongoing technical assistance


On-site and off-site

Slide 40

CRP Certification Training

· Comprehensive training in all aspects of customized self-employment including:
· Business concept identification
· Market research/feasibility assessment
· Resource planning/SSA benefits analysis
· Business financials development
· Business plan development
· Implementation
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Ongoing Technical Assistance

· Off-site TA
· Available as needed
· Web-based, phone, e-mail
· On-site TA
· 2 days TA per training location
· Teams to schedule appointments
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Certification Trainings

· Held in 6 locations throughout the state
· Begin in Sept or Oct 2010
· Completed by July 2011
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Benefits of Certification

· Increased range of successful employment options
· CSE better fit for some customers
· Provide and bill for CSE services
· Increased potential for serving customer base, regardless of desired employment outcome
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DARS counselor and STAFF Training

· Webinar prior to initial certification training
· Key staff to attend certification level trainings
· 2 online CSE course options
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Counselor Training Option 1

· VCU hosted Blackboard
· 5 week course, 
· Offered every 5 weeks for 50 weeks
· Monitored & facilitated daily by project staff
· 16 CRC credits or 1.6 CEUs
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Counselor Training Option 2

· Essential Learning
· Flexible, self-paced, asynchronous series of 5 courses
· Social networking private site
· 10 hour/10 CRC credits
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Regional Networking Meetings

· 1 day, onsite in each of 6 regions
· Open to all certified CRPs and DARS counselors/staff
· Training component
· Opportunity to network, discuss issues, provide feedback on project rollout
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Additional Project Outcomes

· Development of online CRP certification program
· Development of CSE Manual for CRPs
· Policy and programmatic recommendations and changes
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Additional Project Outcomes
· Development of online CRP certification program
· Development of CSE Manual for CRPs
· Policy and programmatic recommendations and changes
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Targeted Self-Employment Needs Assessment

· What type of information and supports are critical to people with disabilities in the development of customized self-employment?
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Targeted Self-Employment Needs Assessment

· Are these currently available?  If not, what is needed? How can we assist with the development of this information?
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Targeted Self-Employment Needs Assessment

What are the best strategies / tools for accessing and delivering that information and support
Slide 53

Targeted Self-Employment Needs assessment

· What training, information, or resources does your organization need to support customized self-employment?
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Targeted Self-Employment Needs Assessment

· Is this information currently available?  If not, what is needed? How can we assist with the development of this information?
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Targeted self-Employment Needs Assessment

· What are the best strategies / tools for accessing and delivering that information and support?
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Wrapping It Up

· Final Thoughts?

· Questions??

