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Supporting Adults with ASD in the Workplace Using Positive Behavior Support
· How to Put the Pieces to the Puzzle Together

· Carol Schall, Ph.D. VCU RRTC

Presented by: Emily Helmboldt, LPC, Department of Behavioral Health and Developmental Services  
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· ASD Career Links

· National Institute on Disability and Rehabilitation Research (NIDRR) 

· VCU – Rehabilitation Research & Training Center

· Research related to Vocational Rehabilitation  Models for Individuals with ASD

· Partners: 

· Virginia Department of Rehabilitative Services (DRS)

· Henrico County Public Schools

· The Faison School for Autism

· Bon Secours Richmond Health System

· Cincinnati Children’s Hospital 
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· ASD Career Links

· Purpose of the study:

· Conduct evidence-based research on vocational rehabilitation service models for individuals with Autism Spectrum Disorders

· Examine the impact of intensive community-based work experiences on the employment outcomes of young adults with ASD 

· Project Search

· Randomized Controlled Trial
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From Student to Employee…

Andrew:  Goals:
· Increase Independence :Computer, Agenda, Schedule
· Writing: draft a letter, subject-verb agreement, vocabulary and sentence development
· Reading Comprehension: use of best words, comprehension to 4th grade level, understand simple sentences
· Message Delivery: remember a verbal message and relay it with accuracy (without getting distracted)
· Phone Calls: Introduce himself, state purpose of the call, ask a question
Environment: School, CBI, community based employment sites (7 hours per week)

Fred:   Goals:
· Practical Math: visual recognition and identification of fractions, counting mixed money
· Functional Reading: identify information presented in real-life materials
· Vocational Skills: sorting, matching, work speed, following a task list to completion
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A Snapshot of Autism Spectrum Disorder

· A Neurobiological Disorder-


-prenatal brain dysfunction



neural pathways



chemical structure/balances



uneven growth patterns
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Causes of ASD??

· Complex, much is unknown

· Genetic components  (several genes involved)

· Physiological components (gastointestinal disorders, sensory 

· Environmental components (teratagens)

· Note: NO factors in the psychological environment cause ASD!
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To Do List:

· Learn normal patterns of speech

· Learn to communicate

· Learn how to relate to people, objects & events

“Similar to persons who have had a stroke” 
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Areas of focus-

· Severe delays in language development 

· Severe delays in understanding social relationships 

· Inconsistent Patterns of sensory responses 

· Uneven patterns of intellectual functioning 

· Marked restriction of activity and interests. 
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Priority

· communication and socialization 

· communication and socialization 

· communication and socialization !!
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“That’s a lot of negatives…
Where’s the light at the end of the tunnel?”

· Loyal employees

· A lot of Persons w/ASD like repetition

· Attentive to detail

· Organized

· Benefit from the SAME positive outcomes from employment that you and I benefit from…
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Behavioral Symptoms

Circle on top-

· Social Interaction 
· Non-verbal social communication 
· Peer Relationships 
· Social Reciprocity 
First circle on bottom –

· Communication 
Ability to Speak 
Symbolic Language 
Pragmatic Communication 
Second circle on the bottom

· Patterns of Behavior 
· Activities 
· Interests 
· Rituals 
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Secondary Characteristics

 Green arrow pointing left and right. Written on the left of the arrow:

· Behavior Challenges and Mental Health Diagnoses 
· Written on the right of the arrow:

· Sensory Sensitivities 
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Project Search

· Senior year transition program

· In large business – microcosm community

· Hospital

· Large bank center

· Government center

· Classroom time, 1 hour in am, 45 minutes in pm

· Rest of day – internships in  business

· 3 rotations across year, ~10 wks each
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Business Model

· Single point contracts and contacts

· Interns, not volunteers

· Create need in business

· Talk about potential employment at every evaluation

· Work on match between intern and internship
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Collaboration

· Rehabilitative Services – Provides job coaching

· School – Provides teacher and instructional assistant

· Family – Provides information and receives support during transition

· University – Provides consultation in best practice and behavior support
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Schall, C. M.  (2010).  Positive behavior support: Supporting adults with autism spectrum disorders in the workplace.  Journal of Vocational Rehabilitation, 32.
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Challenges of PBS at Work

· Visible and public context

· Supports are co-workers and supervisor

· Pressure to perform

· Fewer trained staff

· Lack of access to PBS services

· Contextual fit
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The PBS Process

· FBA

· Person Centered Planning

· Indirect Assessment

· Identify and Define the Behavior

· Interview Team

· Review History
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The PBS Process

· Direct Assessment

· Observe in Environment where Behavior Occur and Do not Occur

· Hypothesis Development

· When (Antecedent)

· Intern will (behavior)

· In Order to (function)
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The Competing Behavior Model

Column one, box One  - antecendent,Column two, Box one- Problem Behavior, Column three, Box one- Function of Behavior Achieved

Column one, box one, Antecedent, Column two, box two -Replacement Behavior, Column Three, Box two –Function of Behavior Achieved

Column one, box one –Antecedent, Column two, Box three – Desired Behavior,

Colum three, Box three- Enhanced and Natural Reinforcement 
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Behavior Intervention

Three boxes first box is blue:

P   -prevent Behavior

· After the antecedents to prevent the problem behavior from occurring.

Box two is purple

T - Teach 
· Teach replacement behaviors that serve the same function as the problem behavior 
  Box three is green

R –Respond

· Respond differently to the problem behavior by removing the reinforcer and reinforce the replacement behavior 
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Andrew
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· Autism

· Communication challenges

· Social interaction patterns

· Patterns of behavior

· Sensory sensitivities
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Andrew: 
Materials Management

· Duties:

· Use computer board & wand

· Count the white labeled items 

· Pull materials from the stockroom

· Load his cart

· Deliver stock to assigned departments 

Picture on right side of a desk, dolly,  cardboard packing box 
Slide 24

Picture of Andrew stocking shelves with medical supplies.
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Andrew’s FBA

· Identify and Define Behavior Challenges

· Darting

· Pushing through people

· Laying on ground (in parking lot)

· Interview previous school team

· Changes in routine
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Andrew’s FBA

· Observe behavior using ABC recording

· Rushed through transition from computer or other desired activity to an unexpected activity

· Forgetting important items at home

· Employee orientation pin

· Academy Awards Book 
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· Develop Hypothesis

· When Andrew forgets items that are important to him, he will pace flapping his hands, dart away from his area, plop on the ground and refuse to move in order to express his distress and anxiety

· When Andrew is rushed to change activities from a desired activity to a less desired activity he will pace, flap, and dart in order to escape being rushed and transitioning

· When corrected, Andrew will pace and walk away in order to avoid correction
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Andrew’s PBS Plan

· Prevent

· Work on match between job and Andrew’s strengths

· Design visual supports to assist Andrew in understanding schedule for the day

· Provide warnings before transitions

· Have double sets of important objects
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Andrew’s PBS Plan

· Teach

· Teach accepting correction

· Respond

· Train co-workers and supervisor about Andrew’s disability
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Andrew: Central Sterilization

· Identify instruments using scanner

· Print labels and place on packs

· Package instruments in correct packs 

· Peel packaging instruments in heat sealers
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Terry: Environmental Services

· Stock environmental services closets with necessary supplies

· Use floor buffer

· Break down boxes from each floor and takes to compactor
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Adam

“High Functioning” Autism

· Requires structured work day

· Works best with guys

· A few behavior challenges related to social interaction errors

· Sensory Issues
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 To the right a picture of x-ray of human skull

Adam: Radiology

· Duties:

· Clean & sterilize 


X-ray cassettes

· Stock patient areas with linens

· Travel to Radiology, ER, and Outpatient Units to complete these duties 
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Picture of a compacter – and a woman working
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Photograph of 4 coworkers –three men – including Adam,  and two women 
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Adam’s FBA

· Identify and Define Behavior Challenges

· Touching Others

· Rubbing Others

· Interview previous school team

· He likes to hug and rub shoulders, it’s so sweet!
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Adam’s FBA

· Observe behavior using ABC recording

· When in close proximity to preferred female staff

· When attempting to interact with others and ‘at a loss for words’
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Adam’s FBA

· Develop Hypothesis

· When Adam is in close proximity to preferred female staff, Adam will rub their shoulders and offer to rub their feet, in order to gain positive attention and sensory feedback

· When Adam wants to maintain interaction with others, but has run out of things to say, he will put his hands on his co-workers shoulder in order to maintain contact
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Adam’s PBS Plan

· Prevent

· Work on match between job and Adam’s desire for positive interaction

· Teach

· Teach Adam to ‘be professional’

· Hands to self

· No touching or rubbing others

· Teach communication starters
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Adam’s PBS Plan

· Respond

· Teach co-workers and supervisor about Adam’s disability

· Teach co-workers to say “be professional”
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Adam: Engineering

· Team assignments

· Assist with repairs/maintenance across campus

· Remove pipes

· Assemble equipment

· Identify and change light bulbs

· Change ceiling tiles

· Clean air vents
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Picture of Adam holding a small notepad
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Adam – Infection Control

· Clean, restock, and collect ‘not needed items’ from isolation carts on every floor of the hospital
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ASD Supports At Work

· Match – Capitalize on Strengths

· Communication Supports

· Direct, Clear, Concise, Written

· Social Skills Instruction

· Social Skills Important in that Environment

· Look out for work place bullies
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ASD Supports At Work

· Environmental Design and Supports

· Build routine

· Develop distraction limited work station

· Provide visual cues and information

· Behavior Challenges

· Sort through the details to try to get the  person’s perspective

· Prevent the problem

· Teach new skills

· Self Management
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For more information…

http://www.vcu-autism.org/
 or 

cmschall@vcu.edu 

Or 

Emily.helmboldt@dbhds.virginia.gov

